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If you have a child attending public school, chances
are their school has a behavioral threat assessment
and management (BTAM) team. A recent survey of
principals found that 97 percent of public schools
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participated in some form of BTAM activity in the 2024
to 2025 school year." BTAM practices vary by location,
but this explainer provides general information that all
parents should know about BTAM.

BTAM teams
do not replace
emergency services.
If you detect an immediate
threat, you should call 911.

BTAM threat
assessments are
neither disciplinary
nor criminal processes,
though threat
assessments can
influence disciplinary
proceedings or trigger
referrals to law
enforcement.

No single profile
of a school shooter
exists, so BTAM is
not a method of
profiling students.

Parents Should Know

BTAM helps prevent violence
by identifying, assessing,

and managing threats. BTAM teams

manage threats
by providing at-
risk students with
the support they need
and by solving problems
before they result in
violence.

8 Things
Research shows
that BTAM not only
helps prevent violence
but also often results
in fewer suspensions
and expulsions than
other practices.

About BTAM

A multidisciplinary
BTAM team made up
of school administrators,
counselors, and sometimes
law enforcement conducts
threat assessments
and develops
management
plans.

BTAM requirements
and regulations vary
across states, regions,
and schools. Inquire about
your school’s BTAM policies.
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What Is BTAM?

BTAMisamethod of preventing violence by recognizing
warning signs and handling the situation in a way that
serves the interests of all involved, including the at-risk
student. The following are key features of BTAM.

BTAM relies on bystanders. The BTAM process
begins when parents, other students, or teachers
report warning signs—such as a student threatening
to harm others. A trained BTAM team at the school
then investigates whether a threat is present. In most
cases, the team works with the student to understand
the severity and underlying causes of the threat.
If the team determines that the student is at risk of
committing violence, the team develops a tailored
threat management plan for the student to resolve
the problem before violence occurs. The management
plan will incorporate existing resources, such as
counseling and mental health services, to provide the
student with a support system.

BTAM is done by a team. School-based BTAM teams,
which sometimes have other names, are often led by
a school administrator. These teams usually include
representatives from multiple disciplines. Public
school BTAM teams most often include the following
members:?

* Principal

* Counselors

* Other school administrators

* School-based law enforcement
* Social worker

* Psychologist

By incorporating multidisciplinary members, BTAM
teams are better able to share information and help
the student access resources and support from across
school life. The team is also able to provide multiple
perspectives regarding the student’s behavior and
make informed decisions.

BTAM is intended to help all students. BTAM seeks to
protect students from violence while comprehensively
identifying and addressing the needs of students

referred for threat assessments. The process is
designed to prevent a student from taking any further
steps toward violence. To mitigate identified threats,
the team may create a management plan designed to
meet the at-risk student’'s needs. Management plans
vary by student but may include school counseling
or mental health services, mentoring, IEP/504 plan
development or revision, or referrals to other services.?

BTAM is implemented differently across schools.
BTAM processes must follow all state, district, and
local regulations. Some schools require BTAM teams
to have specific members and to conduct threat
assessments in a specified way. Other schools have no
such requirements.

For example, involving parents or guardians in threat
assessments is considered a best practice,* but many
states leave the decision to involve parents or guardians
to local policy-makers. Thus, when and how schools
inform parents or guardians about threat assessments
varies. In some states, a parent or guardian must be
notified at various stages of a threat assessment for
a child. They might be notified before the BTAM team
conducts a threat assessment,” if the team determines
the student poses a threat,® or within 48 hours of a
report being made to external law enforcement.” To
get accurate information about notification processes,
consult the BTAM policies of your child’s school.

What Is BTAM Not?

BTAM teams can be quite different, but their core
function—identifying, assessing, and managing threats
to prevent violence—remains the same. The following
are some common BTAM misconceptions.

BTAM is not a disciplinary or criminal proceeding.
BTAM is separate from school discipline and is
not directly tied to the legal system. To be clear,
threat management could require law enforcement
involvement to address an immediate threat,
and information discovered as part of a threat
assessment could lead to disciplinary actions or a
criminal investigation® However, a student involved
in the BTAM process will not automatically face legal
consequences.
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Even so, law enforcement officers—especially school-
based law enforcement officers—are encouraged to
participate in BTAM because they provide investigative
skills and experience with threat assessment.® Many
school-based officers also have existing relationships
with the students and can provide their informed
perspectives. Law enforcement presence on a BTAM
team does not necessarily increase the likelihood of
legal action. In fact, some research has shown that
law enforcement action following threat assessments
in schools occurs less than 2 percent of the time.” In
2025, a review of almost 1,200 interventions (in both
school and non-school settings) found that BTAM
teams handled 93 percent of cases without needing
external law enforcement.” Nonetheless, officers on a
BTAM team may need to step into a law enforcement
role if there is an immediate threat, such as a weapon
on campus.'

BTAM is not profiling. Multiple federal agencies and
research institutions have clearly demonstrated that
there is no profile of a school shooter.’® As such, there is
no way to profile a student based on demographics. As
aresult, BTAM teams look for behavioral warning signs,
not personal characteristics.” A threat assessment
would be initiated based on only a student’s behavior,
such as stated threats or an expressed obsession with
past school shooters.

BTAM is not a replacement for emergency services.
Though BTAM teams may include law enforcement
officers, they are not a first response unit. The BTAM
team strives to get involved and resolve a situation
before an emergency occurs. However, in the event of
a weapon on campus, active violence, or an immediate
threat, you should call 911 immediately.

What Else Should Parents Know?

Research has shown that BTAM teams have been
successful in preventing targeted violence. The BTAM
process also frequently results in better outcomes
for at-risk students than other approaches.” For
example, when schools use a structured BTAM process,
suspensions and expulsions become less necessary.'
Students in schools that use BTAM are also more likely
to receive counseling services and parent conferences
compared to students at other schools.”

Can | find more information online? BTAM teams
must adhere to the laws, mandates, and policies they
are subject to. As such, guidelines that govern one
district may not apply in another. When searching for
BTAM information online, make sure the information
applies to your school or district.

cna.org | 3




References

1.

Melissa Kay Diliberti et al., The State of Behavioral
Threat Assessment and Management in K-12
Public Schools: Findings from a 2025 American
School Leader Panel Survey, RAND Corporation,
2025, https://www.rand.org/pubs/research _
reports/RRA3658-1.html.

Diliberti et al., The State of Behavioral Threat
Assessment and Management in K-12 Public
Schools.

NASP School Safety and Crisis Response
Committee, Behavior Threat Assessment and
Management (BTAM) Best Practice Considerations
for K=12 Schools, National Association of School
Psychologists, 2021, https://www.nasponline.
org/resources-and-publications/resources-and-
podcasts/school-safety-and-crisis/systems-
level-prevention/threat-assessment-at-school/
behavior-threat-assessment-and-management-
(btam)-best-practice-considerations-for-
k%E2%80%9312-schools.

NASP School Safety and Crisis Response
Committee, Behavior Threat Assessment and
Management.

Threat Assessment and Safe and Supportive School
Program and Team, 37 Texas Education Code §
115(f-1), https://statutes.capitol.texas.qgov/
?tab=18&code=ED&chapter=ED.37&artSec
=37.115.

Threat Assessment Teams and Oversight
Committees, 22.1 Code of Virginia § 79.4, https://
law.lis.virginia.gov/vacode/title22.1/chapter7/
section22.1-79.4/.

Notification Requirements for Threats or Disruptive
Behavior in Schools, 49 Tennessee Code Title

49, Education §§ 6-2704, https://law.justia.com/
codes/tennessee/title-49/chapter-6/part-27/
section-49-6-2704/.

8.

Robert Fein et al., Threat Assessment in Schools:

A Guide to Managing Threatening Situations

and to Creating Safe School Climates, US Secret
Service and US Department of Education, May
2002, https://www.secretservice.gov/sites/default/

files/2020-04/ssi_quide.pdf.

NASP School Safety and Crisis Response
Committee, Behavior Threat Assessment and
Management.

10. Dewey G. Cornell et al., “Equity in Law

11.

Enforcement Actions Following a School Threat
Assessment,” Law and Human Behavior 49, no.

4 (2025): 338-352, https://doi.org/10.1037/
Ihb0000602; Jennifer Maeng et al., Statewide
Implementation of School Threat Assessment in
Florida: Final Technical Report, School of Education
and Human Development, University of Virginia,
2024. https://www.ojp.gov/library/publications/
statewide-implementation-school-threat-
assessment-florida-final-technical.

Department of Homeland Security, “How
Behavioral Threat Assessment and Management
Teams Make American Communities Safer,” Apr.
2, 2025, https://www.dhs.gov/news/2025/04/02/
how-behavioral-threat-assessment-and-
management-teams-make-american-
communities.

12.NASP School Safety and Crisis Response

Committee, Behavior Threat Assessment and
Management; National Threat Assessment
Center, Enhancing School Safety Using a Threat
Assessment Model: An Operational Guide for
Preventing Targeted School Violence, US Secret
Service, Department of Homeland Security, 2018,
https://www.secretservice.gov/sites/default/files/
reports/2020-10/USSS_NTAC_Enhancing_School_
Safety Guide.pdf.

cna.org | 4



https://www.rand.org/pubs/research_reports/RRA3658-1.html.
https://www.rand.org/pubs/research_reports/RRA3658-1.html.
https://www.nasponline.org/resources-and-publications/resources-and-podcasts/school-safety-and-crisis/systems-level-prevention/threat-assessment-at-school/behavior-threat-assessment-and-management-(btam)-best-practice-considerations-for-k%E2%80%9312-schools
https://www.nasponline.org/resources-and-publications/resources-and-podcasts/school-safety-and-crisis/systems-level-prevention/threat-assessment-at-school/behavior-threat-assessment-and-management-(btam)-best-practice-considerations-for-k%E2%80%9312-schools
https://www.nasponline.org/resources-and-publications/resources-and-podcasts/school-safety-and-crisis/systems-level-prevention/threat-assessment-at-school/behavior-threat-assessment-and-management-(btam)-best-practice-considerations-for-k%E2%80%9312-schools
https://www.nasponline.org/resources-and-publications/resources-and-podcasts/school-safety-and-crisis/systems-level-prevention/threat-assessment-at-school/behavior-threat-assessment-and-management-(btam)-best-practice-considerations-for-k%E2%80%9312-schools
https://www.nasponline.org/resources-and-publications/resources-and-podcasts/school-safety-and-crisis/systems-level-prevention/threat-assessment-at-school/behavior-threat-assessment-and-management-(btam)-best-practice-considerations-for-k%E2%80%9312-schools
https://www.nasponline.org/resources-and-publications/resources-and-podcasts/school-safety-and-crisis/systems-level-prevention/threat-assessment-at-school/behavior-threat-assessment-and-management-(btam)-best-practice-considerations-for-k%E2%80%9312-schools
https://www.nasponline.org/resources-and-publications/resources-and-podcasts/school-safety-and-crisis/systems-level-prevention/threat-assessment-at-school/behavior-threat-assessment-and-management-(btam)-best-practice-considerations-for-k%E2%80%9312-schools
https://statutes.capitol.texas.gov/?tab=1&code=ED&chapter=ED.37&artSec=37.115
https://statutes.capitol.texas.gov/?tab=1&code=ED&chapter=ED.37&artSec=37.115
https://statutes.capitol.texas.gov/?tab=1&code=ED&chapter=ED.37&artSec=37.115
https://law.lis.virginia.gov/vacode/title22.1/chapter7/section22.1-79.4/
https://law.lis.virginia.gov/vacode/title22.1/chapter7/section22.1-79.4/
https://law.lis.virginia.gov/vacode/title22.1/chapter7/section22.1-79.4/
https://law.justia.com/codes/tennessee/title-49/chapter-6/part-27/section-49-6-2704/
https://law.justia.com/codes/tennessee/title-49/chapter-6/part-27/section-49-6-2704/
https://law.justia.com/codes/tennessee/title-49/chapter-6/part-27/section-49-6-2704/
https://www.secretservice.gov/sites/default/files/2020-04/ssi_guide.pdf
https://www.secretservice.gov/sites/default/files/2020-04/ssi_guide.pdf
https://doi.org/10.1037/lhb0000602
https://doi.org/10.1037/lhb0000602
https://www.ojp.gov/library/publications/statewide-implementation-school-threat-assessment-florida-final-technical
https://www.ojp.gov/library/publications/statewide-implementation-school-threat-assessment-florida-final-technical
https://www.ojp.gov/library/publications/statewide-implementation-school-threat-assessment-florida-final-technical
https://www.dhs.gov/news/2025/04/02/how-behavioral-threat-assessment-and-management-teams-make-american-communities
https://www.dhs.gov/news/2025/04/02/how-behavioral-threat-assessment-and-management-teams-make-american-communities
https://www.dhs.gov/news/2025/04/02/how-behavioral-threat-assessment-and-management-teams-make-american-communities
https://www.dhs.gov/news/2025/04/02/how-behavioral-threat-assessment-and-management-teams-make-american-communities
https://www.secretservice.gov/sites/default/files/reports/2020-10/USSS_NTAC_Enhancing_School_Safety_Guide.pdf
https://www.secretservice.gov/sites/default/files/reports/2020-10/USSS_NTAC_Enhancing_School_Safety_Guide.pdf
https://www.secretservice.gov/sites/default/files/reports/2020-10/USSS_NTAC_Enhancing_School_Safety_Guide.pdf

13. National Threat Assessment Center, Enhancing
School Safety Using a Threat Assessment Model;
Fein et al., Threat Assessment in Schools; Federal
Bureau of Investigation, Making Prevention a
Reality: Identifying, Assessing, and Managing the
Threat of Targeted Attacks, Behavioral Analysis

16. Dewey G. Cornell and Jennifer Maeng, Student
Threat Assessment as a Safe and Supportive
Prevention Strategy: Final Technical Report, Curry
School of Education, University of Virginia, 2020,
https://www.ojp.gov/pdffiles1/nij/grants/255102.

pdf.

Unit, National Center for the Analysis of Violent
Crime, US Department of Justice, 2018, https://
www.fbi.gov/file-repository/reports-and-
publications/making-prevention-a-reality.pdf/
view.

17.Dewey G. Cornell, Korrie Allen, and Xitao
Fan, "A Randomized Controlled Study of the
Virginia Student Threat Assessment Guidelines
in Kindergarten Through Grade 12,” School
Psychology Review 41, no. 1 (2012): 100-115,
https://doi.org/10.1080/02796015.2012.12087378.

14.]). Reid Meloy et al., “The Role of Warning
Behaviors in Threat Assessment: An Exploration
and Suggested Typology,” Behavioral Sciences
& the Law 30, no. 3 (2011): 256-279, https://
doi.org/10.1002/bsl.999; Robert A. Fein, Bryan
Vossekuil, and Gwen A. Holden, Threat Assessment:
An Approach to Prevent Targeted Violence,
Research in Action Series, National Institute
of Justice, 1995, https://www.hsdl.org/api/v1/

files/1377.pdf.

15.Jennifer L. DePaoli and Stacy B. Loewe, Keeping
Schools Safe? The Research on Behavioral Threat
Assessments, Learning Policy Institute, 2025,
https://learningpolicyinstitute.org/index.php/
media/4828/download?inline&file=Behavioral
Threat_Assessments_REPORT.pdf.

About CNA

The CNA Corporation (CNA) is a not-for-profit analytical organization dedicated to the safety and security of the nation. Nearly 700 CNA
scientists, analysts, and professionals provide data-driven, innovative solutions to complex problems. It operates the Center for Naval
Analyses—the Department of the Navy's federally funded research and development center (FFRDC)—as well as the Institute for Public
Research, which supports federal, state, and local government officials advancing national and homeland security.

To learn more about the DVERT Center, go to dvert.org or contact our team at dvert@cna.org.

Any copyright in this work is subject to the Government’s Unlimited Rights license. The reproduction of this work for commercial purposes is strictly prohibited. Nongovernmental
users may copy and distribute this document noncommercially, in any medium, provided that the copyright notice is reproduced in all copies. Nongovernmental users may not
use technical measures to obstruct or control the reading or further copying of the copies they make or distribute. Nongovernmental users may not accept compensation of any
manner in exchange for copies. All other rights reserved. This report may contain hyperlinks to websites and servers maintained by third parties. CNA does not control, evaluate,
endorse, or guarantee content found in those sites. We do not assume any responsibility or liability for the actions, products, services, and content of those sites or the parties
that operate them.

CNAP® is a registered trademark of The CNA Corporation and may not be used without prior written authorization.

CNA

© 2026 The CNA Corporation cna.org



https://dvert.org/
https://www.fbi.gov/file-repository/reports-and-publications/making-prevention-a-reality.pdf/view
https://www.fbi.gov/file-repository/reports-and-publications/making-prevention-a-reality.pdf/view
https://www.fbi.gov/file-repository/reports-and-publications/making-prevention-a-reality.pdf/view
https://www.fbi.gov/file-repository/reports-and-publications/making-prevention-a-reality.pdf/view
https://doi.org/10.1002/bsl.999
https://doi.org/10.1002/bsl.999
https://www.hsdl.org/api/v1/files/1377.pdf
https://www.hsdl.org/api/v1/files/1377.pdf
https://learningpolicyinstitute.org/index.php/media/4828/download?inline&file=Behavioral_Threat_Assessments_REPORT.pdf
https://learningpolicyinstitute.org/index.php/media/4828/download?inline&file=Behavioral_Threat_Assessments_REPORT.pdf
https://learningpolicyinstitute.org/index.php/media/4828/download?inline&file=Behavioral_Threat_Assessments_REPORT.pdf
https://www.ojp.gov/pdffiles1/nij/grants/255102.pdf
https://www.ojp.gov/pdffiles1/nij/grants/255102.pdf
https://doi.org/10.1080/02796015.2012.12087378



